CCM THAILAND

COUNTRY COORDINATING MECHANISM

CCM Thailand Announcement
“Recruiting a National Consultant to Support CCM Positioning”

The Country Coordinating Mechanism (CCM) is a core to the Global Fund’s contribution to health governance
to support countries around the world to end HIV, tuberculosis and malaria while investing in resilient and
sustainable systems for health. The CCM Evolution Strategic Initiative is a catalytic opportunity to enhance
the way our partnership works in countries and regions. With the Global Fund financial support, CCM
Thailand intend to recruit an individual for temporary employment as a consultant using the CCM Evolution
budget.

This announcement is for recruiting a National Consultant to Support CCM Positioning, who will be
responsible for

1) Develop a CCM Positioning plan,

2) Interview key stakeholders at the national and regional levels,
3) Mapping existing national health structures, and

4) Organizing an in-country consultation on CCM positioning.

(Terms of Reference and Scope of Work with a period of work as annex 1)

The applicant has to submit the following documents in English.

1) Aletter of intention of work;

2) Apersonal Curriculum Vitae (CV);
The submission of all documents has to be submitted to ccmthailand@gmail. com by 10 August 2023, 12.00 hr.
(BKK time).

For more information, please contact the CCM secretariat office, Ms. Phatradasorn Chuangcham,
Tel. 02-590-1500, Mobile Phone 092-254-5561.

Announce by CCM Secretariat office
4 August 2023
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Annex 1

Country Coordinating Mechanism (CCM) Thailand

Terms of Reference: National Consultant to Support CCM Positioning

Overview The Country Coordinating Mechanism is a core to the Global Fund's contribution to health
governance to help end HIV, tuberculosis and malaria while investing in resilient and sustainable
systems for health. The CCM Evolution Strategic Initiative is a catalytic opportunity to enhance the
way our partnership works in countries and regions. The approach and methodology build from a
pilot phase in 2018-2019.

The Global Fund's Country Coordinating Mechanism (CCM) Policy outlines that the CCM should be
positioned at the highest level responsible for multi- partner and multi- sectorial development
planning in a country. The Global Fund encourages all countries to build on their national structures,
wherever possible, and to position the CCM and/or CCM functions within existing health platforms
to contribute to central coordination of health programs, investments and pandemic preparedness.

The national consultant will identify existing national health structures, governance mechanisms
and platforms responsible for coordinating the health sector and disease-specific issues. For the

transition context, this should have an additional focus on key national stakeholders that are most
appropriate for strengthening transition planning, preparedness, implementation, and overall
efforts to strengthen sustainability. The consultant will map each identified platform’s position
within the national systems and in relation to the CCM. The consultant will also support the CCM in
developing a « Positioning Plan” based on three main phases: knowledge, coordination, and

Scope of Work

sustainable structure.

Key Performance Metrics Task Metric

Understand and become familiar with the Positioning e-Learning module and review of
principle of Positioning, “Positioning Guidance Note”.

For the transition context, understand the
transition lens and how it fits within
positioning.

¢ Governance documents of up to 10 health
governance bodies reviewed (CCM included).

¢ When available, Sustainability and Transition
assessment reviewed.

Undertake a desk review of relevant
documents.

Interview key stakeholders at the national
level.

At least one stakeholder per governance body
interviewed, including one high-level
government official.

Map existing national health structures.

Organigram showing the positions and relations
of up to 10 health governance bodies CCM
included).

The organigram can be completed manually or
using a software solution provided by the Global
Fund (Visio).

Develop a summary report.

Report drafted (2-4 pages) with thematic tables
and analysis on:

D Mandate
¢ Composition
e Structure

e Legal Status
¢ Anchorage level to the national system.
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Organize an in-country consultation
meeting.

e Presentation on key results.

¢ Moderated sessions on the following
phases of the CCM Positioning journey:
Coordination, Sustainable Structure.
The consultation should bring together
stakeholders on coordinating and aligning
platforms and include the civil society
voice.

Support the CCM Evolution Task Force,
CCM Executive Committee and CCM
Secretariat to develop a CCM Positioning
plan.

Proposal developed on the appropriate
positioning of the CCM. It should include:

e Necessary linkages and alignment with
other significant coordinating platforms in-
country. For the transition context, this
includes identifying key national
stakeholders, including non-CCM
members, that can support national
transition planning and implementation,
and overall efforts to strengthen
sustainability.

-Long-term embedment of CCM functions

within existing or emerging health platforms,

including ensuring strong inclusion of civil
society and participating in efforts to strengthen
sustainability of Global Fund investments.

Reporting and Communication Lines

The consultant will report to the CCM Executive Committee and the Chair of the CCM Evolution
Task Force and work in close collaboration with the CCM Secretariat and the CCM Evolution Task

Force.

Period of Performance The consultant has 125 LoE (working days) to be used over a period of 5 months (August to
December 2023).
Payment amount 300,000 THB (withholding tax at the rate of 1%)

(Working pattern to be discussed)
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