
Oversight Committee Meeting No.4/2022  
22 December 2022 at 09.30-12.00 hrs. 

Focus meeting room, 1st Floor, building 2, Permanent Secretary office, MoPH, Nonthaburi 

and online meeting 

___________________________________________________________________________________ 

OC members attending the meeting and online meeting  

1) Dr. Krongthong Thimasarn Malaria association of Thailand   OC Chair 

2) Dr. Deyer Gopinath  WHO Medical Officer in Malaria and Border Health OC member (online) 

3) Prof. Srivicha Krudsood TROPMED. MU     OC member (online) 

4) Dr. Patchara Benjarattanaporn  UNAIDS      OC member (online) 

5) Dr. Panas Nanakorn  USAID      OC member (online) 

6) Ms. Saranya Boonpeng Women-PLWHA     OC member (online) 

7) Dr. Petchsri Sirinirund  Consultant for HIV program   OC member (online) 

8) Dr. Sirinapha Jittimanee Consultant for TB program    OC member (online) 

9) Dr. Chusak Prasittisuk  Consultant for Malaria program    OC member (online) 

10) Dr. Phusit Prakongsai CCM Executive Secretary               OC member and secretary 

 

Invitee participants 

1. Niparueradee Pinyajeerapat  USAID    online 

2. DVBD staff    NMP    online 

3. Peranat     PR-DDC    online   
4. Chin Khamkruang   PR-DDC    online 
5. Thongphit Pinyosinwat  PR-RTF    online 
6. Chutarat Wongsuwan  PR-RTF    online 
7. Wasurat Homsud   PR-RTF    online 
8. Patradasorn Chuangcham  CCM secretariat office 
9. Patamon Yimyam   CCM secretariat office 
 

Agenda # 1 Matters that the chairman informed the meeting 

1.1 Summary of the OC performance in 2022  

        Dr. Krongthong Thimasarn (OC Chair) summarized THE OC PERFORMANCE IN 2022 as following 

Activity Frequency Details 

Quarterly meeting  4 10 Mar 9 Jun 8 Sep 22 Dec 

Virtual visit 
PRs-SRs meeting 

8 
PR-SRs quarterly meeting 

(PR-DDC) 
JSMC meeting 

(PR-RTF) 

Consultation 
meeting 

2 
• USAID support for TA to GF-C19RM activities meeting 
• The C-FREE Steering Committee and Partners meeting 

PC workshop 1 
Workshop for lesson learn exchange among Partnership Committee 
(KAPs and PLWDs) during 1-2 June 2022 

Program site visit 3 Malaria 
Phetchaburi province 
(22 - 24 August 2022) 

HIV 
Nonthaburi province 

 & Bangkok 
(11-12 Oct 2022) 

TB 
Nakhon Sawan 

province 
(1 Dec 2022) 

 

OC MEETING ATTENDANCE IN 2022 



 

The meeting recognizes the performance of the OC and OC Chair thanks for everyone's efforts in 

carrying out the OC's responsibilities and strive to strengthen the OC function in the upcoming year 

which is the ending term of the current OC. 

Agenda # The secretary informed the meeting. 

1.2.1 Timeline to Develop Funding Request (FR) for 2023-2025 Funding Cycle 

Dr. Phusit Prakongsai, CCM Executive Secretary informed the meeting that the Global fund had sent the 

allocation letter to CCM, for Thailand there are 2 allocation funds for TB-HIV grant and RAI4E as follows; 

 1) Thailand RAI4E allocation split 

 

Tentative Timeline to Develop RAI4E Funding Request (FR) 



 

  

2) Thailand allocation (TB/HIV component) 

 

  



Timeline for Developing TB/HIV Funding Request (FR) for 2024-2026, Thailand 

 

The meeting recognizes the allocation fund to support Thailand in the 2024-2026 utilization period.   

Agenda # 2 Approval of the minutes of OC meeting no.3/2022 

OC meeting on Thursday 8th Sep 2022 at 13.30-16.30 hrs. at MOC meeting room, 1st Floor, Building 2, 

Office of Permanent Secretary, MoPH, Nonthaburi with online system 

The minutes of the meeting are approved with any revisions. 

Agenda # 3 Oversight of the implementation of the GF grants in Thailand 

3.1 Progression of GF programs in Thailand Year 2022 (Quarterly 7)  

3.1.1 COVID-19 Response Mechanism (C19RM) By Dr. Krongthong Thimasarn, OC Chair 

Financial report Q1-Q7: COVID-19 

 

  



Financial progression COPCAM 2021-23 : Q7 and Q1-7: By Cost grouping : PR-DDC 

 

Benefit of C19RM funding to C19 response in Thailand between 2021 

 

 



C19RM activities under PR-RTF 

 

Activities for USAID C19RM Technical Support that CCM has approved 

 

The meeting acknowledges the progression of C19RM program 

 

3.1.2 TB/HIV program (STAR3) 

3.1.2.1 HIV component  

Dr. Petchsri Sirinirund, OC-HIV consultant report to the meeting as follows; 

Performance 



Quarter 7 (Jul-Sept 2022) % of Q7 targets  

 

Yr 2 Results as % of Yr 2 targets comparing with Yr1 Results as % of Yr1 targets  

 

OC-HIV site visit during 11-12 October 2022 in Bangkok and Nonthaburi  

Site visit to HIV program (11-12 Oct 2022) 
Venue:  

1) Nonthaburi Province: Public Health Office (including government and civil society) and Bang Bua 
Thong Hospital 

2) Ozone foundation and APASS 
Site Visit Focus:  
TB/HIV Services and PWID Group Operations 
Key takeaways from site visits: 

• TB/HIV services are not yet realized. 
• Government and civil society operations do not consistently work together both provincial and 

local levels. 
• It is really possible that TB and HIV will work together at a hospital. If the province's operational 

guidelines are clarity. 
• The operational budget for Ozone is an urgent problem. 



  

  

  

The meeting recognized the progress of the HIV component performance under STAR3 program and 

observation form the OC site visit. 

3.1.2.2 TB component  

Dr. Sirinapa Jittimanee, OC-TB consultant reported the progress update and TB program site visit 

to the meeting as follows 

 



 

 

Site visit to TB program on December 1, 2022 
Objective of site visit  

1. To provide technical support to health care team at the subnational level on increasing access to TB 

diagnosis among high-risk groups and providing treatment and care to patients with TB disease or 

people with TB infection  

2. To provide guidance on data and information relevant to TB and HIV program performance  

3. To identify challenges and recommendations of grant implementation at the subnational level 

 



 

 

 

 

 

 

 

 



 

 



 

 



 

Conclusion 

1. TB is a priority at provinces because health inspectors monitor 90% treatment coverage 

and 88% treatment success rate quarterly.  

2. TB case finding continues to be a key challenge. Adherence to national guideline for TB 

screening should be explored; screening close contact should be focused; access to 

molecular test should be strengthened. 

3. TPT is below the target, due to trainings in some provinces and limited number of 

testing laboratory for IGRAs. 

4. Using data to develop evidence to inform decision-making is recommended, and 

technical support from higher levels should be provided to sub-national levels. 

 

The meeting recognized the progress of the TB component performance under STAR3 program and 

observation form the OC site visit. 

 

3.1.3 Progression of Regional program 

3.1.3.1 RAI3E program 

Dr. Chusak Prasittisuk, OC - Malaria consultant reported the current Malaria Situation FY 2022 during 

Oct 21-Sep 22 as detailed below 

 



 

 

 

 

 

 



 

 

Results of the RAI3E program during January and September 2022, according to indicators, details 

are shown in the table below. 

 

 

 

 

 



Challenges and Way Forward 2022 

 

 

The meeting acknowledges the progression of RAI3E program grant performance and 

concerning issues.  

 

  



3.1.3.2 TEAM2 program  

Dr. Petchsri Sirinirund, RCM executive secretary reported TEAM 2 grant updates as follows; 

 

 

 

General Overview of Q1/Q2 

• Project kick-off activities and agreements signing was facilitated for all but one SR, and at 

regional level.  

• SRs signed agreements with key partners, undertook key activities (setting up offices, 

recruitment, onboarding, stakeholder meetings, evidence-informed mappings etc),  

• SRs conducted trainings/capacity building efforts  

• Several SRs commenced TB case finding among their target populations, alongside 

implementing health promotion activities on a variety of topics (TB, COVID-19, HIV etc).  

• 378 TB cases were notified by SRs, which does not take into account cases from NTPs not 

funded by TEAM2. 

•  This represents a 33% achievement of annual target SR notified TB cases for Y1 of the grant, 

despite start-up phase and delays.   



 

 

 

 



 
Proposal for RCM and CCMs coordination 
• Structure of RCM members (i.e., CCM representatives, CSO nominated by CCM, NTPs 

representatives) and OC (2 persons from each country) should enable coordination with country 
grants and NTP.  

❖  Standing agenda on oversight of the TEAM grant in the CCM-OC meetings and CCM 
meetings. 

❖  Two-way communication between RCM Secretariat and CCM Secretariats. 
❖  PR identifies key issues needed for support from RCM in coordination with national TB  

     programs and PRs of country grants.  
❖  Joint oversight site visits. 

• Regional database platform 
• Technical focal point from each country 
• Cross-border referral system for TB and HIV 

 

The meeting was recognized the RCM requirement proposal and the progression of TEAM2 

grant. 

 

Agenda # 4 Matters proposed to the meeting for consideration 

 

4.1 Draft Grant Oversight Plan 2022-2024  

      Dr. Krongthong Thimasarn, OC Chair informed the progression of the revision of the CCM Thailand 

Grant Oversight Plan 2022-2024 in summary as follows; 

Background:  

 

1. Oversight function is crucial in ensuring the efficient & effective implementation of the GF grants 

2. The first Grant Oversight Plan for Thailand, 2018-2020, was developed and endorsed by the CCM/THA 

in June 2017, and endorsed again in Dec that year after a revision on site visit protocol.  

3. The GF made a move to update guidelines on oversight function in Oct 2020 amid the COVID-19 

pandemic, aiming to strengthen the oversight function of CCMs. 

4. A consultant, Dr Juliann Moodley, has been assigned to help strengthen the function after reviewing 

the composition of CCMs in some countries (e.g., INO, MAL, Pak, THA). Her assignment is for Oct 2022 – 

Feb 2023. 

5. The drafting of 2nd Grant Oversight Plan for Thailand, 2022-2024, has been completed by Dr Krongthong 

the OC Chair and Dr Somchai the Oversight Officer. 



More details:  

• 28-page document  

• to maximize the oversight function, enhancing the implementation of PRs towards the 

objectives of the program and the country goals. 

• focus on the implementation of the GF grants and how the effective transition to domestic 

funding would be. 

• should create common understanding among stakeholders and full support for the 

implementation of the grants. 

 

Proposed action point in the current meetings: 

• The CCM Thailand Grant Oversight Plan, 2022-2024, should be endorsed by the OC and the CCM 

while taking note that it might be updated again during the consultancy process with Dr Juliann 

Moodley.  

The Grant Oversight Plan, 2022–2024, was acknowledged during the meeting, but there were some 

comments from the OC that the oversight office needs to address before submitting this to the committee 

for approval via email within the following two weeks. 

  



Agenda # 4 Matters proposed to the meeting for consideration 

4.5 Draft Budget Plan for OC implementation in 2023 

 Dr. Phusit Prakongsai, CCM Executive Secretary presented the Drafted OC Budget plan 2023 to the 

meeting as detailed below. 

 

Remark: This isn't the final budget plan and includes the budgetary operations for CCM Evolution 

activities 

The meeting asked for the funds to be available in order to include more activities like an OC retreat. 

Agenda # 5 Other matters 

5.1 Schedule of the OC Meeting in 2023 

     Dr. Phusit Prakongsai, CCM Executive Secretary informed the tentative Schedule of CCM/OC/PC 

meeting in 2023 as detailed below. 

 

 

 

 

 

he meeting recognized the OC meeting schedule in 2023 and the next meeting is 7th February 2023 

--------------------------------------------------------------------------------------------------------------------------------- 


