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Minutes of CCM Meeting NoΦ4/2022 

Date όddΦmm Φyy ύ December 22 , 2022  

Venue of the meeting  FOCUS Meeting Room 1st Floor, Building 2, Office of 

Permanent Secretary Ministry of Public Health, Nonthaburi,  

Simultaneous Tele Conference via ZOOM Meeting  
The meeting  started  13Φ30 hrsΦ 

Meeting adjourned  17Φ05  hrsΦ 

Meeting facilitated by  Dr.  Suriya Wongkongkathep , CCM Chair  

Total number of participants  40 persons  (meeting room  15 persons, zoom 25 persons)  

Does quorum attained meeting?  Yes, CCM members Υ 15 out of  28  persons  (meeting room 4 

persons, zoom 11 persons)  

Meeting attendance  R CCM Member  15 persons  

R Oversight consultant:  3 persons  

R LFAΥ 1 person  

R CCM Secretariat Υ  4 persons  

R Principal Recipients Υ  9 persons  

R National Program  (AIDS, TB, Malaria) : 4 person  

R Observer: 5 person s 

 

Attendance list  Yes 

Another  supporting 

document  
Yes 

 
Agenda 
 

Agenda # 1 Announcement from the Chairperson 

 1.1 .Matters that the chairman informed the meeting 

1.1.1 Summary of the 48th GF Board Meeting during 15-17 Nov 2022 
 ȮȮBy Dr. Suriya Wongkongkathep 

1.2 The secretary informed the meeting 
1.2.1 Summary of Key points on Integrated Performance Framework for CCM under the CCM 

Evolution Strategic Initiative Project 
1.2.2 Summary of the meeting of the 20th RAI Steering Committee during 22-23 Nov 2022. 

           By  Dr.Phusit Prakongsai, CCM executive secretary 
1.2.3 Summary of TEAM RCM meetings during 15-16 Dec. 2022 
    By  Dr.Petchsri Sirinirund , RCM secretariat  

Agenda # 2 Approval of the minutes of the CCM meeting no. 2/2022  

On September 22, 2022 from 13.30 ï 16.30 at the FOCUS meeting Room, Office of the Permanent 

Secretary, Ministry of Public Health, Nonthaburi, along with online meetings. 

Agenda # 3 Matters of Report: Oversight of the implementation of the GF grants in Thailand  
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3.1 Progression of GF programs in Thailand Year 2022 (Quarterly 7)  

 3.1.1 COVID -19 Response Mechanism (C19RM)  

               By Dr. Krongthong Thimasarn, OC Chair 

      3.2 TB/HIV program (STAR3)  

               3.2.1 HIV component (by Dr. Petchsri Sirinirund, OC-HIV consultant) 

               3.2.2 TB component (by Dr. Sirinapa Jittimanee, OC-TB consultant) 

      3.3 Progression of Regional program  

              3.3.1 RAI3E program (by Dr. Chusak Prasittisuk, OC - Malaria consultant) 

              3.3.2 TEAM2 program (by Dr. Petchsri Sirinirund, RCM executive secretary) 

Agenda # 4 Matters for Consideration 

 4.1 Draft Grant Oversight Plan 2022-2024  

     By Dr. Krongthong Thimasarn, OC Chair 
4.2 Timeline to Develop Funding Request (FR) for 2023-2025 Funding Cycle 

1) RAI4E FR 

2) TB/HIV FR 

4.3 Letter of Consultation from the Chairman of the Sub-Committee for the Promotion and Protection 

of AIDS Rights, dated 16 Dec 2022 

       By Dr.Phusit Prakongsai, CCM executive secretary 

 

Agenda # 5 Other matters 

 5.1. CCM Secretariat expenditure report  during January ï Nov 2022  
5.2  Tentative schedule of CCM meeting in 2023 
       By Dr.Phusit Prakongsai, CCM executive secretary 
 

 
Minutes on  each agenda item  
 

Agenda Item # 1  Announcement from the Chairperson  

Agenda Item # 1  

1.1.1  Summary of the 48th GF Board Meeting during 

15 - 17 Nov 2022  

   By Dr. Suriya Wongkongkathep  

Conflict of interest  Not applicable  

Summary of presentation and issues to be discussed and discussion  

48th Global Fund Board Meeting, 15 ï17 November 2022, Global Health Campus, Geneva, briefed by 

Dr. Suriya Wongkongkathep  

 

Boardôs key decisions 

1)  Sources and Uses of Funds  

Key decisions  

¶ Based on the update result USD 13.678b (net adjustment) derived from the 7th 

Replenishment  

¶ Approved USD 12.903b for 2023 -2025 allocation period (12.503b for country allocation 

and 400m for Catalytic Investments)  

¶ requested to include additional USD 625m for a total of USD 13.128b to dete rmine 

country allocation  

¶  

The 2017 -2019 Allocation Methodology  
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2)  M&E and KPI Framework and Multi -Year Evaluation Calendar  

Key decisions  

Å Endorsed the components of M&E framework  

Å Approved KPI framework (48 KPIs)  

Å Approved Multi -Year Evaluation Calendar (21 topics)  
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3)  Extension of C19RM and operation flexibility  

Key decisions  

¶ Approved the C19RM funds may be awarded through 30 Jun 2023 and implemented 

through 31 Dec 2025  

¶ Approved the Secretariat may use up to 4.5% (from previous 3%) of C19RM funds to 

cover additional cost and operating costs  

 

4)  2023 Work Plan & OPEX budgets  

Key decisions  

¶ Approved 2023 Work Plan and budget narratives  

¶ Approved 2023 Operating Expense Budget of USD 340m  

 

Following the CCM chair debriefed, Dr.Phusit Prakongs ai informed the meeting the Global Fund just 

sent allocation letter to the CCM last night which each compontôs allocation for Thailand are as 

follows;  

 

Malaria component  

 

 
 
Timeline to Develop RAI4E Funding Request (FR) 

Ç L'initiative provides each nation with the assistance of one consultant to assist with 
developing their funding request between November 2022 and March 2023. Dr. Darin 
Kongkasuriyachai will not be able to travel to Thailand according to the current situation, 
so Dr. Mitra Feldman will serve as the consultant for the Thailand component of RAI4E.  

Ç CCM endorsement: 23 Feb 2023 
Ç Deadline for Submission RAI4E FR to GF : 20 March 2023 
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TB/HIV component  
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Constituency κ Sector  Write content of contribution below  

  

Decision όsύ 1. Key decisions at the 48th Global Fund Board Meeting, held 

from November 15 ï17, 2022, were acknowledged.  

2. The meeting acknowledged the letter from the Global Fund 

regarding the TB/HIV allocation fund and RAI4E.  

3. The meeting acknowledged the RAI4E and TB/HIV proposal 

development processes' tentative timelines.  

Agenda Item # 1  1.2 The secretary informed the meeting  

Summary of Key points on Integrated Performance 

Framework for CCM under the CCM Evolution Strategic 

Initiative Project  

By  Dr. Phusit Prakongsai, CCM executive secretary  

 

Conflict of interest  Not applicable  

Summary of presentation and issues to be discussed  and discussion  

Dr. Phusit Prakongsai, CCM executive secretary  informed the meeting that The IPF is part of the CCM 

Evolution Strategic Initiative. The Global Fund has developed a new integrated framework. The Global 

Fund uses to measure CCM performance in a single comprehensive annual report, continually 

evaluating compliance with eligibility requirements and targeted performance objectives.  
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The IPF will allow:  

ṉ Improve data triangular inspection form  

ṉ Improved Efficiency Assessment Consistent with the grant cycle agreement.  

ṉ Guaranteed annual performance progress tracking, progress or gaps  

 

 

 

Expectations under the new framework  

¶ One tool and report (In different CCM language s) for performance and eligibility assesment .  

¶ simple reporting on  31 indicators once  per year , with  easy to use  drop down lists .  

¶ 1 integrated workplan  that addresses all performance gaps  
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Constituency κ Sector  Write content of contribution below  

Decision όsύ  

Agenda Item # 1  

1.2.2 Summary of the meeting of the 20th RAI 

Steering Committee during 22 - 23 Nov 2022.  

           By  Dr. Phusit Prakongsai, CCM executive 

secretary  

 

Conflict of interest  Not applicable  

Summary of presentation and issues to be discussed and discussion  

Dr. Phusit Prakongsai informed to the meeting that the conference at Pullman King Power on November 

22ï23 addressed the  progression and malaria  situation in the GMS Countries. Malaria problem still take 

place in Thailand and will concerns the border ,Thai -Myanmar . The same issue also affects the borders 

of neighboring countries. An significant finding in regards to the RAI 3E program itôs will be made to 

change the program's strategy from operati on research to an approach base by using  methodology to 

a targets assessment strategy based on interventions.  In addition, the interventions  of  VHV intergration 

and Pv management should be mentioned in funding requests . A ccording to RAI 4E, t he Global Fund 

also recommends that efforts be made to increase  more CSO participation, particularly in the process 

of count ry  dialogues  for Funding Request.  

Decision όsύ The 20th RAI Steering Committee meeting's key points were 

acknowledged at the meeting.  

Agenda Item # 1  

1.2.3  Summary of TEAM RCM meetings during 15 -16 Dec. 

2022  

    By  Dr. Petchsri Sirinirund , RCM secretariat  

Conflict of interest  Not applicable  

Summary of presentation and issues to be discussed and discussion  

Dr. Petchsri Sirinirund, the RCM secretariat, informed the meeting that the following outcomes from 

the RCM -TEAM meeting on December 15, 2022, call for cooperation from each CCM country:  
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Issue 1: The RCM Conference decided on enhancing the explicit and concrete coopera tion between RCM 

and CCM as well as communication with the CCM secretariat of all countries.  

Issue 2: The integration of TB service into Migramt. It must be related to the country grant issue, which 

must determine what are the crucial issues that require integration . 

Issues 3: D eveloping two kay  regional collaboration 1) E stablishment of  reginal  data aggregation, and 

2) Stengthen Referal sytem of TB services  amomg migrant in all five countries.  

Decision όsύ The RCM secretariat's pointed concerns were noted in 

the meeting.  

Agenda Item # 2  Approval of the minutes of the CCM meeting no. 3/202 2  

Conflict of interest  Not applicable  

Summary of presentation and issues to be discussed and discussion  

On September 22, 2022, 13.30 -16.30  at  the FOCUS meeting Room, Office of the Permanent Secretary, 

Ministry of Public Health, Nonthaburi, along with online meetings.  

Decision όsύ The CCM Chair requested that the CCM secretariat office email 

the minutes to CCM members for their feedback. If ther e is no 

response, it is assumed that there are no objections.  

Agenda Item # 3  
Oversight of the implementation of the GF grants to 

Thailand  

 

3.1.1 COVID - 19 Response Mechanism (C19RM)  

        By Dr. Krongthong Thimasarn, OC Chair  

 

Conflict of interest  Not applicable  

Summary of presentation and issues to be discussed and discussion  

 

Dr. Krongthong Thimasarn, inform the meeting as follows;  

 

Financial report  Q1 -Q7 : COVID -19  
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---------------------------  

PR- RTF  

Challenges  

1.Management of unexpired products (Overstock products)  

Ç destroyed goods due to expiration in the SRs area as follows  

       -  OFT test kit = 223 tests and ATK = 287 tests  

      -  naloxone = 714 amps  

2.Warehouse Management System (WMS)  

Ç In November, there was training and a trial. However a major overhaul of the system is still 

required.  

Ç Request technical assistance from USAID to create the PSCM system.  

 

 

Next step  
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USAID C19RM TA Support Approved by CCM  

1. Development of community -based s urveillance response mechanism for COVID -19 and other 

emerging diseases --  reduced from 6 provinces to 3 provinces  

2. Capacity building on virtual communication promotion regarding COVID -19, HIV and TB --  May use 

FHI360 internal speakers.  

3. Improvement of health literacy and case management skills --  Recruit consultants to suit the main 

content required.  

4. Technical support on improvement plan for the procurement and supply chain management --  

under consideration for consultant  

 

Constituency κ Sector  Write content of contribution below  

Decision όsύ The meeting acknowledged the progression of C19RM program  

Agenda Item # 3  

3.2 TB/HIV program (STAR3)  

      3.2.1 HIV component (by Dr. Petchsri Sirinirund, OC -

HIV consultant)  

      3.2.2 TB component (by Dr. Sirinapa Jittimanee, OC -

TB consultant)  

Conflict of interest  Not applicable  

Summary of presentation and issues to be discussed and discussion  

Dr. Petchsri Sirinirund, OC -HIV consultant reported to the meeting as following;  

 

Global Fund Performance Rating Scale  

 
Performance  (Q7)  
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Site visit to HIV program (11 - 12 Oct 2022)  

Venue:  

1)  Nonthaburi Province: Public Health Office (including government and civil society) and Bang Bua 

Thong Hospital  

2)  Ozone fou ndation and APASS  

Site Visit Focus:  

TB/HIV Services and PWID Group Operations  

 

Key takeaways from site visits :  

Å TB/HIV services are not yet realised.  

Å Government and civil society operations do not consistently work together  both provincial and 

local levels . 

Å It is really possible  that TB and HIV will work together at a hospital. If the province's operational 

guidelines  are clarity . 

Å The operational budget for Ozone is an urgent problem.  

TB component  

Dr. Sirinapha Jittimanee, Co nsultant to the OC on Tuberculosis program  report to the meeting as 

follows;  
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Site visit to TB program on December 1, 2022  

Objective of site visit  

1. To provide technical support to health care team at the subnational level on increasing 

access to TB diagnosis among high - risk groups and providing treatment and care to patients 

with TB disease or people with TB infection  

2. To provide guidance on data and information relevant to TB and HIV program 

performance  

3. To identify challenges and recommendations of grant implementation at the subnational 

level  
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Conclusion  

1. TB is a priority at provinces because health inspectors monitor 90% treatment coverage and 88% 

treatment success rate quarterly.  
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2. TB case finding continues to be a key challenge. Adherence to national guideline for TB screening 

should be explored; sc reening close contact should be focused; access to molecular test should be 

strengthened.  

3. TPT is below the target, due to trainings in some provinces and limited number of testing 

laboratory for IGRAs.  

4. Using data to develop evidence to inform decisio n-making is recommended, and technical support 

from higher levels should be provided to sub -national levels .  

 

Constituency κ Sector  Write content of contribution below  

Decision όsύ The meeting recognized the progress of the STAR3 program and 

valued the contribution of the OC consultants to the CCM 

oversight function.  

Agenda Item # 3  3. 3 .1 Regional Malaria program   

by Dr.Chusak Prasittisuk, OC -  Malaria consultant  

Conflict of interest  Not applicable  

Summary of presentation and issues to be discussed and discussion  

  

Dr. Chusak Prasittisook, OC consultant on Malaria, reported to the meeting that Current Malaria Situation 

FY 2022 during  Oct 21-Sep 22 as detailed below  
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Dr. Chusak  then presented the results of the RAI 3E program during January and September  2022, 

according to indicators, details are shown in the table below.  
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Constituency κ Sector  Write content of contribution below  

Decision όsύ The meeting acknowledge the progression of RAI3E  program 

grant performance and concerning issues.  

 

Agenda Item # 3  3.3.2 Progress of the Regional TB (TEAM2) program  

       By RCM secretariat (Dr.Petchsri Sirinirund)  

Conflict of interest  Not applicable  

Summary of presentation and issues to be discussed and discussion  

RCM secretariat (Dr.Petchsri Sirinirund)  briefted the meeting that  

 

TEAM 2 grant updates  

 
 


